
PROCEEDINGS OF THE DOWNTOWN DEVELOPMENT AUTHORITY TAKEN AT A 
REGULAR MEETING ON THURSDAY, JULY 14, 2022 at 7:30 AM. 
 
Those present: Eric Crozier, Gregory Walls, Michael Delcambre, Denice Skinner, and Miles 
Matt 
 
Those absent: Gus Rezende 
 
DDA staff present:  Anita Begnaud, Amy Trahan, and Rachel Holland 
 
DLU staff present: Janie Morrison 
 
Others present: Maggi Bienvenu, Catherine Nebel 
 
The meeting was called to order by Walls. 
 
Public comment process is attached to the end of the agenda for individuals wishing to address 
the Board on agenda items. Request to speak must be submitted prior to discussion of the item.  
Individuals are allowed three minutes for comments. 
 
Administrative Approvals/Reports 
June Financials – June Financials were presented for approval. Skinner motioned to approve as 
presented, Matt seconded, all voted in favor.  
 
July Regular Meeting Minutes – July Regular Meeting Minutes were presented for approval. 
Delcambre motioned to approve as presented, Matt seconded, all voted in favor.  
 
Resolution + Budget Adjustment 
Resolution – Matt motioned to approve resolution authorizing the CEO to sign Cooperative 
Endeavor Agreement and request for Line of Credit with Facility Planning and Control for the 
FY 2022-2023 Capital Outlay Fund for Downtown Lafayette Public Infrastructure Improvements 
and Upgrades, Skinner seconded, all voted in favor. 
 
Budget Adjustment – Skinner motioned to approve moving $100,000 from Capital Reserves into 
Capital Development, Matt seconded, all voted in favor. 
 
Updates 
EDD update – Blanchard updated the board on the Downtown EDD collections and trends going 
forward. Blanchard also updated the board on the Cayenne EDD application.  
 
LPD update – No updates 
 
Council update - Not present 
 
Director Update 
Holland gave updates on the following projects Parc Sans Souci splash pad repairs, Downtown 
Lighting RFQ, Downtown Bollards, and drainage working including in the triangle. 
 
 



CEO Update 
Begnaud gave updates on advocacy work on the upcoming LCG Budget for Downtown 
investments, 2022 Millage Assessment, and DLU Events. 
 
 
Other Business 
 
There was no further business, and the meeting was adjourned. 
 
 






