PROCEEDINGS OF THE DOWNTOWN DEVELOPMENT AUTHORITY TAKEN AT A
SPECIAL MEETING ON WEDNESDAY, OCTOBER 16, 2024, at 7:45 AM.

Roll Call. Present: Denice Skinner, Jaci Russo, Miles Matt, and Marie Centanni
Roll Call, Absent: Will LaBar (two board positions open)
The meeting was called to order by Matt.

Public comment process is attached to the end of the agenda for individuals wishing to address
the Board on agenda items. Request to speak must be submitted prior to the discussion of the
item. Individuals are allowed three minutes for comments. In lieu of a written comment card, the
Chair advised members of the public they could also announce their intention to comment
verbally and the Chair would recognize them for comment.

Public Comment
Jeff Johnson told the Board that he appreciated the opportunity to comment publicly and that he
planned on reaching out to individual board members to speak with them about downtown.

Administrative Approvals/Reports
Minutes of the Oct. 16, 2024 Special Meeting were presented for approval. Skinner moved to
approve as presented. Centanni seconded. All voted in favor.

Blanchard presented the Financials through August 2024. Skinner moved to approve as
presented. Centanni seconded. All voted in favor.

Resolution Adopting Conflicts Policy

Blanchard presented the final version of the Conflicts Policy for Board of Directors of the DDA
when interacting with the Downtown Lafayette Economic Development District. Centanni
moved to adopt. Russo seconded. All voted in favor.

Adoption of 2025 Budget

Blanchard presented the FY2025 Budget, which is projected to result in an estimated $52,000 net
surplus to be returned to the fund balance at the end of FY2025 Skinner moved to adopt.
Centanni seconded. All voted in favor.

CEO Report
Blanchard updated the board on administration task transitions.

Directors Report

Holland let the board know that the Sans Souci Building construction project was slated to start
soon, now that LCG has approved permits. The Downtown Economic Development District
Board is meeting later this week to approve an amended CEA as well as funding for the Sans
Souci Building project. Lee Avenue Streetscape — Design Workshop will kick off work later this
year; they are completing suvery work and other preparatory activities at this point.




DLU update
Farm to Table(aux) is sold out. We are having a special Christmas Downtown Alive! with

Chubby Carrier.

Police Update
Police have been paying attention to Parc Putnam. There is a backlog in meeting requests from

private property owners who want their cameras to be available to the police, but they are
working through the backlog.

Public Comment

Scott Chappuis, who recently resigned from the Board of Directors, told the Board that he
wholeheartedly supports the work of downtown and will be available to help in whatever ways
that he can and that he feels really good about the direction downtown is headed.

Jeff Johnson asked if the 2025 Budget was “posted” anywhere. He was advised that he was sent
the budget by email. Johnson said that he had too many questions for the meeting. He was told
to send his questions in writing to Board Chair Miles Matt and CEO Kevin Blanchard.

Greg Walls told the Board of Directors that he was accepted into a national cohort of
Strongtowns and will share what he learns.

Other Business
There was no further business, and the meeting was adjourned.




